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	September 22, 2020
	Saint Petersburg
	No. 375/11


Arrangement form of the session of the Board of Directors of IDGC of North-West PJSC – absentee voting (polling).
Chairperson: Chairperson of the Board of Directors – K. A. Mikhailik
Members of the Board of Directors having participated in the session:
1. M. A. Bychko
2. A. V. Golovtsov
3. Yu. V. Goncharov
4. A. Yu. Korneyev
5. D. D. Mikheev
6. A. V. Morozov
7. A. Yu. Pidnik
8. Yu. G. Obrezkova
9. O. R. Fedorov
10. I. A. Shagina
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (clause 18.11, Article 18 of the Charter of IDGC of North-West PJSC). The quorum was present.
AGENDA:
1. Report of the General Director on implementation of the Company’s investment program for 2019.
2. On consideration of the reports on execution of the business plan of IDGC of North-West PJSC Group of Companies for 2019 aggregated based on the RAS principles and consolidated based on the IFRS principles.
3. On consideration of the report on the progress of implementation of the Company’s investment projects included in the list of priority facilities for Q1 2020.
4. On consideration of the report on the progress of implementation of the Company’s investment projects included in the list of priority facilities for Q2 2020 and H1 2020.
5. On consideration of the report on implementation of the Innovative Development Program of the Company for 2016 – 2020 with an outlook until 2025 for 2019.
6. On monitoring of the Company’s activities as to technological connection of consumers to distribution electric grids, including contractual work and general statistics of connection with regard to separate groups of consumers for 2019.
7. Report on purchase of electric power industry facilities the purchase whereof is unsubject to endorsement by the Board of Directors for 2019.
8. Report on purchase of electric power industry facilities the purchase whereof is unsubject to endorsement by the Board of Directors for Q1 2020.
9. On consideration of reports of the Committees of the Company Board of Directors on the work for 2019 – 2020 corporate year.
10. On consideration of the report of the General Director on the implementation of the business plan of IDGC of North-West PJSC for Q1 2020.
11. Report of the General Director on implementation of the Company’s investment program for Q1 2020. 
12. On consideration of the reports on execution of the business plan of IDGC of North-West PJSC Group of Companies for Q1 2020 aggregated based on the RAS principles and consolidated based on the IFRS principles.
Following the voting results, the Board of Directors of IDGC of North-West PJSC decided as follows:
On Issue No. 1 on the agenda:
1. Approve the report on execution of the Company’s investment program for 2019 in accordance with Appendix No. 1 to this decision of the Board of Directors of the Company.
2. Note deviations from the planned parameters of the investment program of IDGC of North-West PJSC, approved by the order of the Russian Ministry of Energy dated December 20, 2019 No. 27@, following the results of investment program completion in 2019, according to Appendix No. 2 to this decision of the Board of Directors of the Company.
3.
Instruct the Sole Executive Body of the Company to:
3.1.
Develop a set of measures to strengthen control over contractors with the identification of the main reasons for non-fulfillment of obligations by contractors.
3.2.
Submit to the next meeting of the Board of Directors of the Company a report on the measures taken to prevent such deviations in the implementation of the investment program of the Company in 2020.
On Issue No. 2 on the agenda: 
1. Take under advisement the report on execution of the business plans aggregated based on RAS principles and consolidated based on IFRS principles of IDGC of North-West PJSC Group of Companies for 2019 in accordance with Appendices Nos. 3 – 4 to this decision of the Board of Directors of the Company.
2. Note, following the performance results of the Company for 2019, deviation of the actual indicators of the business plan from the planned ones in accordance with Appendix No. 5 to this decision of the Board of Directors of the Company.
On Issue No. 3 on the agenda:
Approve the report on the progress of implementation of the investment projects of the Company included in the list of priority facilities for Q1 2020 in accordance with Appendices Nos. 6 – 7 to this decision of the Board of Directors of the Company.
On Issue No. 4 on the agenda:
1. Take under advisement the report on the progress in implementing the Company’s investment projects included in the list of priority facilities of IDGC of North-West PJSC for Q2 2020 and H1 2020 in accordance with Appendices Nos. 8 – 9 to this decision of the Board of Directors of the Company.
2.
Instruct the Sole Executive Body of IDGC of North-West PJSC to ensure:
2.1.
Compliance with the provisions of organizational and administrative documents governing the procedure for acceptance into operation of completed construction projects.
2.2.
Fulfillment of the planned dates for the milestones of priority investment projects based on the results of Q3 2020.
On Issue No. 5 on the agenda:
1.
Approve the report on the implementation of the Innovative Development Program of IDGC of North-West PJSC for 2016 – 2020 with an outlook until 2025 for 2019, including the Medium-term plan for the implementation of the Innovative Development Program of IDGC of North-West PJSC for 2020 – 2024 in accordance with Appendices Nos. 10 – 11 to this decision of the Board of Directors of the Company.
2.
Instruct the General Director of IDGC of North-West PJSC to ensure the unconditional fulfillment of the target values of the indicators established by the Innovative Development Program of the Company.
On Issue No. 6 on the agenda:
1. Take under advisement the results of monitoring of the performance of the Company on the technological connection of consumers to distribution grids, including contract work and general statistics of connection subject to certain consumer groups, for 2019 in accordance with Appendix No. 12 to the this decision of the Board of Directors of the Company.
2.
Note the need to continue work to reduce the time for technological connection of small and medium-sized businesses with a capacity of up to 150 kW.
On Issue No. 7 on the agenda:
Take under advisement the report on purchase of electric power industry facilities the purchase whereof is unsubject to endorsement by the Board of Directors for 2019 in accordance with Appendix No. 13 to the this decision of the Board of Directors of the Company.
On Issue No. 8 on the agenda:
Take under advisement the report on purchase of electric power industry facilities the purchase whereof is unsubject to endorsement by the Board of Directors of the Company in Q1 2020 in accordance with Appendix No. 14 to this decision of the Board of Directors of the Company.
On Issue No. 9 on the agenda:
1. Take under advisement the report of the Audit Committee of the Board of Directors of the Company on work performed during 2019 – 2020 corporate year in accordance with Appendix No. 15 to this decision of the Board of Directors of the Company.
2. Take under advisement the report of the Personnel and Award Committee of the Board of Directors of the Company on work performed during 2019 – 2020 corporate year in accordance with Appendix No. 16 to this decision of the Board of Directors of the Company.
3. Take under advisement the report of the Strategy Committee of the Board of Directors of the Company on work performed during 2019 – 2020 corporate year in accordance with Appendix No. 17 to this decision of the Board of Directors of the Company.
4. Take under advisement the report of the Reliability Committee of the Board of Directors of the Company on work performed during 2019 – 2020 corporate year in accordance with Appendix No. 18 to this decision of the Board of Directors of the Company.
5. Take under advisement the report of the Committee for Technological Connection to Electric Power Grids of the Board of Directors of IDGC of North-West PJSC on work performed during 2019 – 2020 corporate year in accordance with Appendix No. 19 to this decision of the Board of Directors of the Company.
On Issue No. 10 on the agenda:
1. Take under advisement the report on execution of business plan of IDGC of North-West PJSC for Q1 2020 in accordance with Appendix No. 20 to this decision of the Board of Directors of the Company.
2. Specify deviation of the actual indicators of the business plan from the planned ones based on the results of the Company’s work for Q1 2020 in accordance with Appendix No. 21 to this decision of the Board of Directors of the Company.
On Issue No. 11 on the agenda:
Take under advisement the report on execution of the Company’s investment program for Q1 2020 in accordance with Appendix No. 22 to this decision of the Board of Directors of the Company.
On Issue No. 12 on the agenda:
Take under advisement the report on implementation of the business plans aggregated based on RAS principles and consolidated based on IFRS principles of IDGC of North-West PJSC Group for Q1 2020 in accordance with Appendices Nos. 23 – 24 to this decision of the Board of Directors of the Company.
Minutes generation date: September 25, 2020
	Chairperson of the Board of Directors 
	K. A. MIKHAILIK

	Corporate Secretary 
	L. Yu. NAZARENKO
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